COLLINGWOO

THE CORPORATION OF THE TOWN OF COLLINGWOOD

(the “Town™)

REQUEST FOR PROPOSALS
For the offer to purchase and redevelop

80 Simcoe Street (former Tremont Hotel), Collingwood, Ontario

Request for Proposals No.: C2008-004
ISSUED: November 14, 2008

DEADLINE FOR SUBMISSIONS: Wednesday, January 7 @ 3:00pm
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1. PUBLIC NOTICE

Public Notice

REQUEST FOR PROPOSALS - SALE OF LAND
THE CORPORATION OF THE TOWN OF COLLINGWOOD

The Corporation of the Town of Collingwood invites proposals with an offer to purchase the following
property, or portion of property which is currently owned by the Municipality:

80 SIMCOE STREET, Town of Collingwood
Lots 11 to 13, Lot 45, Plan 282 (Roll # 4331-010-002-03800)

The property was declared as surplus lands by the Council of the Town of Collingwood on July 26,
2006. Preference will be given to proposals that consider the restoration of the former Tremont Hotel
in a manner that is consistent and in accordance with the Town of Collingwood Heritage Guidelines.
Please note that the property is within the Collingwood Heritage Conservation District. Any
renovations, demolition or redevelopment of the lands or structures therein will be subject to
requirements of the Ontario Heritage Act including a Heritage Impact Assessment and no guarantee
can be made upon the approval of such applications. Any plans for total redevelopment must be
submitted and approved prior to a demolition permit being considered for approval. Offers to
purchase the property may incorporate the property as a whole or in part.

As part of the submission for the purchase and sale of 80 Simcoe Street, the Town of Collingwood
requests that all offers shall be accompanied by a development proposal. The evaluation of the
process will take into consideration proposals that adhere and support the goals within the Town of
Collingwood Sustainable Community Plan.

As a Condition of Sale, the Town of Collingwood shall require the purchaser to enter into a Site Plan
Control Agreement with the Town of Collingwood. For details regarding fees and requirements,
please contact Planning Services, Town of Collingwood.

Permits and Charges

This property may be subject to the issuance of building and heritage permits, site plan control and
other applicable fees and approvals (ie. development charges, entrance permit, water meter
package, etc.). Please refer to the applicable Town of Collingwood by-laws for the current fee
structures.

Viewings

Appointments to view the interior of the former Tremont Hotel will be scheduled for the afternoon of
Tuesday, December 2", 2008. Please call Clerk Services at 705-445-1030 ext. 3230 to arrange an
appointment.

A property summary providing additional detailed information and requirements, along with
the Agreement of Purchase and Sale, is available at the Town of Collingwood, 97 Hurontario
Street, Collingwood, and on the Town website at www.collingwood.ca. For identification of
the lot, a For Sale sign has been posted on the property.

Conditions of Sale
1. All Offers must be submitted in the Municipality’s form which can be obtained at the
Corporation of the Town of Collingwood, 97 Hurontario Street, P.O. Box 157, Collingwood,
Ontario, L9Y 3Z5, or on the Town website at www.collingwood.ca, and be received at the
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Town Hall before 3:00 PM on Wednesday, January 7, 2009, in a sealed envelope clearly
marked “RFP Submission C2008-04 — 80 Simcoe Street” and must include the following:
= Agreement of Purchase and Sale and Associated Schedules
= A deposit of $25,000 by negotiable cheque to be held in trust by the municipality
payable to the Town of Collingwood
2.  The Town may not accept any Offer received and reserves the right to negotiate with any
Offer.

The Town of Collingwood makes no representations or warranties as to the accuracy or
completeness of any information provided to purchasers and such purchasers should acknowledge
that any information provided by the Town of Collingwood or any of its advisors or representatives is
subject to the purchaser’s verification and such purchaser will not hold Town of Collingwood or its
advisors or representatives liable, or make any claims against them, based upon the inaccuracy or
incompleteness of any such information. Except for the specific representations and warranties of
the Town of Collingwood contained in the Agreement of Purchase and Sale:

(a) the Town of Collingwood makes no representations or warranties with respect to the physical
or environmental condition of or any other matter affecting the subject property, including any
implied warranties, warranties of fithess for a particular purpose or use or warranties of
merchantability; and

(b) the purchasers acknowledge that the subject property is being sold by the Town of
Collingwood and accepted by all purchasers on an “as is” basis.

Please note the property summary should be read in conjunction with the Agreement of
Purchase and Sale and associated Schedule.

In accordance with the requirements of the Town of Collingwood, Notice Provision By-law 03-12,
and the Town of Collingwood Sale of Land By-law 03-42, as amended, notice is hereby given that
the earliest date that Council of the Town of Collingwood may consider to pass a By-law is at its
Council meeting of January 26, 2009 to accept the Offers to Purchase the said properties. If the
matter is considered at a subsequent Council meeting, no additional notice will be given unless
Council directs otherwise. Completed Tender packages must be received not later than 3:00 pm on
Wednesday, January 7, 2009 at which time the Tenders will be publicly opened, in Council
Chambers, 97 Hurontario Street, Collingwood.

DATED at the Town of Collingwood, this 14™ day of November, 2008.
Sara Almas, Clerk

Town of Collingwood, 97 Hurontario Street Collingwood, Ontario L9Y 325
Phone: (705) 445-1030 / Fax: (705) 445-2448 E-mail: salmas@collingwood.ca
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2. INTRODUCTION

2.1 Invitation to Proponents

This Request for Proposals (“RFP”) is an invitation to prospective Proponents to submit an offer
to purchase the property as a whole or in part accompanied by a development proposal that best
suits the needs and future goals and objectives set out in our Official Plan and Sustainable
Community Plan of the municipality.

2.2  Type of Development Proposal

The selected Proponent will be required to provide a development proposal that takes into
consideration the historical value of the site, and the goals and objective of the Official Plan and
Sustainable Community Plan. Further requirement details are outlined under Property Summary.

2.3  Compliance with Applicable Laws

A condition of the Agreement is the requirement that the successful Proponent comply with all
applicable laws of Ontario and Canada, including the Planning Act, the Heritage Act and the
privacy statutes applicable in the province of Ontario.

2.4  RFP Documentation
This RFP consists of the following documents:

Request for Proposal

Appendix A: Mandatory Requirement checklist
Appendix B: Form of Offer

Appendix C: Agreement of Purchase and Sale
Appendix D: Development Proposal

Appendix D: Official Plan Excerpt

Appendix E: Zoning Provisions Excerpt

Appendix F: Sustainable Community Plan Checklist
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3. DEFINITIONS

Unless otherwise specified in this RFP, capitalized words and phrases have their prescribed
meaning set out in the Agreement.

“Days” means Business Days unless the term calendar days, is specifically used.

“Evaluation Team” means the individuals who have been selected by the Town to evaluate the
Proposals.

“Executive Team” is a representative group from the Town that will evaluate the oral
presentation.

“Must” and “Shall” indicate a mandatory requirement that in the view of the Town must be
substantially completed and complied with in order for a Proposal not to be rejected.

“Proponent” means the respondent to this RFP.

“Proposal” means all the documentation submitted by the Proponent in response to the Request
for Proposal, which has been accepted by the Town, in whole or in part. The terms ‘response’
and ‘submission’ are also used to mean Proposal.

“Request for Proposal” or “RFP” means the Request for Proposal issued by the Town for the
offer to purchase and redevelop land.

“Should” indicates a requirement that the Town would like the Proponent to address in its
Proposal.

“Buyer” means the successful Proponent that has signed the Agreement of Purchase and Sale.

“Town Contact” means the person designated by Town to be the contact person with during the
procurement process.
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4 PROPERTY SUMMARY

4.1  Property Description

The property being proposed for sale and redevelopment is legally described as Lots 11 to 13, Lot 45,
Plan 282, Town of Collingwood, County of Simcoe, and is municipally known as 80 Simcoe Street —
former Tremont Hotel (Roll # 4331-010-002-03800 PIN 582880092).

The subject property consists of an irregular parcel shape, situated on the southwest corner of St.
Paul Street and Simcoe Street. The land is generally flat, currently containing a vacant three (3)
storey structure, formerly known as the Tremont Hotel. The main floor was once utilized as a
licenced restaurant and tavern, with the second and third floors utilized as apartments.

Corner of St. Paul Street and Simcoe Street Rear and east side of property from St. Paul Street

Rear of property from the southerly lot line West side of property from Simcoe Street
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Lot and Structure Dimensions
Lot Frontage: 151 ft

Lot Depth: 150 ft

Lot Area: 22,000 sq ft

Structure:  Ground Floor 2,800 sq ft
Second Floor 2,800 sq ft
Third Floor 2.800 sq ft
Total Area 8,400 sq ft

**Please note that dimensions are approximate. Refer to survey for exact dimensions.

ca, Aatial Photography -G
Assessmant Parced Fabn - Teranat inc

B Frocuced by the Town of Colingwood Planning Services
Sl Cctoted 16, 2008 (KB}

Surrounding Uses

The subject property is located within one block of downtown and is adjacent to the new
Collingwood Public Library. The surrounding properties consist of residential dwellings to the
east, a mix of various residential and commercial forms including single and semi-detached
dwellings, apartments, medical office, library, newspaper production, church and various small
businesses to the north and south, and various commercial uses to the west, being downtown,
which includes apartments, offices, retail stores, municipal offices and the arena.

Official Plan Designation
Downtown Core (see Appendix D for more detail on the goals, objectives and permitted use)
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Zoning
General Commercial Exception Five (C3-5) (see Appendix E for permitted uses, set back
requirements and general provisions)

4.2 Proposal Requirements

The property was declared as surplus lands by the Council of the Town of Collingwood on July
26, 2006. Preference will be given to proposals that consider the restoration of the former
Tremont Hotel in a manner that is consistent and in accordance with the Town of Collingwood
Heritage Guidelines. Please note that the property is within the Collingwood Heritage
Conservation District. Any renovations, demolition or redevelopment of the lands or structures
therein will be subject to requirements of the Ontario Heritage Act including a Heritage Impact
Assessment and no guarantee can be made upon the approval of such applications. Any plans for
total redevelopment must be submitted and approved prior to a demolition permit being
considered for approval. Offers to purchase the property may incorporate the property as a whole
or 1n part.

As part of the submission for the purchase and sale of 80 Simcoe Street, the Town of
Collingwood requests that all offers shall be accompanied by a development proposal. The
evaluation of the process will take into consideration proposals that adhere and support the goals
within the Town of Collingwood Sustainable Community Plan.

As a Condition of Sale, the Town of Collingwood shall require the purchaser to enter into a Site
Plan Control Agreement with the Town of Collingwood. For details regarding fees and
requirements, please contact Planning Services, Town of Collingwood.

Permits and Charges

This property may be subject to the issuance of building and heritage permits, site plan control
and other applicable fees and approvals (ie. development charges, entrance permit, water meter
package, etc.). Please refer to the applicable Town of Collingwood by-laws for the current fee
structures.

Viewings

Appointments to view the interior of the former Tremont Hotel will be scheduled for the
afternoon of Tuesday, December 2™, 2008. Please call Clerk Services at 705-445-1030 ext. 3230
to arrange an appointment.
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5

EVALUATION OF PROPOSALS

The evaluation of Proposals will be conducted by the Town in two phases. A Proposal must meet
the requirements of each phase in order to proceed to the next phase. Note that the evaluation of
Proposals will be conducted on the basis of the members of the evaluation committee arriving at
a consensus.

5.1

Stages of Proposal Evaluation

The evaluation of Proposals will be conducted by the Town as follows:

5.2

Stage | will consist of a scoring/ranking with respect to the amount being offered for the
property

Stage 11 will consist of a review by the Town to determine which Proposals comply with
all of the Mandatory Requirements. Proposals that do not comply with all of the
Mandatory Requirements or do not provide adequate alternatives will be disqualified.

Final Selection - The Proposal, representing best overall value to the Town, will be
recommended for selection by the Evaluation Team to Council of the Town of
Collingwood.

In the event that the Town is unable to successfully execute an Agreement with the
first-ranked Proponent in a timely manner, the Town may invite the next ranked
Proponent to finalize an Agreement with the Town.

The Evaluation Team may, in addition to Town representatives, include external
consultants and advisors.

Mandatory Requirements

Each Proposal must include:

5.1.1 Mandatory Requirements Checklist (Appendix A), to be completed by the
Proponent according to the instructions contained in Appendix A.

5.1.2 Form of Offer (Appendix B), completed by the Proponent according to the
instructions contained in that form as well as those instructions set out below:

(1) Conflict of Interest:

Each Proponent must include in its Proposal confirmation that the Proponent does
not and will not have any conflict of interest (actual or potential) in submitting its
Proposal.. Where applicable, the Proponent must disclose in its Proposal, in the
manner set out in the Form of Offer, information pertaining to any situation which
may be a conflict of interest in submitting a Proposal. Furthermore, each
Proponent must confirm that the Proponent neither has nor had access to any
Confidential Information as defined in the Form of Offer.
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The Proposal of any Proponent may be disqualified where that Proponent fails to
provide confirmation of the foregoing or makes misrepresentations regarding any
of the above. Further, the Town, in addition to any other remedies it may have in
law or in equity, shall have the right to rescind any contract awarded to a
Proponent if the Town, in its sole discretion, determines that the Proponent made
a misrepresentation regarding any of the above.

5.1.3 Agreement of Purchase and Sale (Appendix C), completed by the Proponent

.14

according to the instructions contained in that form.

Development Proposal, completed by the Proponent in accordance to section 4.2
of the RFP.
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6 TERMS AND CONDITIONS OF THE RFP PROCESS

6.1 General Information and Instructions
6.1.1 Timetable

The following is the schedule for this RFP

Issue Date of RFP November 14, 2008
Proposal Submission Deadline January 7, 2009 @ 3:00pm
Council Approval (Authorizing By-law) January 26, 2009
Irrevocable date March 2, 2009

Purchaser shall have until this date to complete a Title

Search March 16, 2009

Extended Closing Date (Purchase and Sale Agreement) June 30, 2009

6.1.2 Proponents to Follow Instructions

Proponents should structure their Proposals in accordance with the instructions in this RFP.
Where information is requested in this RFP, any response made in a Proposal should reference
the applicable section numbers of the RFP where that request is made.

6.2 Communication after Issuance of RFP
6.2.1 Proponents to Review RFP

Proponents shall promptly examine all of the documents comprising this RFP and
(11) shall report any errors, omissions or ambiguities; and
(iii)  may direct questions or seek additional information

by fax on or before the Deadline for Questions by Proponents to the Town Contact. No such
communications are to be directed to anyone other than the Town Contact. The Town is under no
obligation to provide additional information but may do so at its sole discretion.

The Town and its advisors do not make any representation, warranty or guarantee as to the
accuracy of the information contained in the RFP or issued by way of addenda.

It is the Proponent’s responsibility to avail itself of all the necessary information to prepare a
Proposal in response to this RFP.
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6.2.2 All New Information to Proponents by way of Addenda
This RFP may only be amended by an addendum in accordance with this section.

If the Town, for any reason, determines that it is necessary to provide additional information
relating to this RFP, such information will be communicated by addenda and posted on the Town
website. Each addendum shall form an integral part of this RFP.

Such addenda may contain important information including significant changes to this RFP.
Proponents are responsible for obtaining all addenda issued by the Town. In the space provided
in the Form of Offer, Proponents shall confirm their receipt of all addenda by setting out the
number of each addendum in the space provided in the Form of Offer.

6.2.3 Post-Deadline Addenda and Extension of Proposal Submission Deadline

If any addendum is issued within 48 hours of the submission deadline, the Town may at its
discretion extend the Proposal Submission Deadline for a reasonable amount of time.

6.3  Submission of Proposals
6.3.1 Proposals Submitted Only in Prescribed Manner

Proposals must be submitted by the following method:
A Proponent must submit:

(A) Three (3) original copies of its Proposal and Offer of Purchase and Sale in a sealed
envelope or package with the Proponent’s name and marked “RFP Submission C2008-
04 — 80 Simcoe Street”.

The outside of the sealed Proposal package must be prominently marked with the RFP title and
number (see RFP cover), with the full legal name and return address of the Proponent, with the
Proposal Submission Deadline date and time. Under no circumstance shall a Proposal be
accepted by any other means (ie facsimile, email).

Proposals must be submitted to the Town at the following address:

Ms. Sara Almas, Clerk

The Town of Collingwood

97 Hurontario St, P.O. Box 157
Collingwood, ON L9Y 3Z5

The postal code is to help in identifying the building only. The onus remains solely with
Proponents to instruct courier/ delivery personnel to deliver Proposal Submissions to the exact
floor location specified before the Closing Date and Time. Proponents assume sole responsibility
for late deliveries if these instructions are not strictly adhered to.

Proposals submitted in any other manner will be disqualified.
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6.3.2 Proposals Must Be Submitted On Time at Prescribed Location

Proposals must be submitted at the location set out above on or before the Proposal Submission
Deadline. Proposals submitted after the Proposal Submission Deadline will be disqualified. Late
Proposals will be returned unopened to the Proponent.

6.3.3 Amending or Withdrawing Proposals Prior to Proposal Submission Deadline

At any time prior to the Proposal Submission Deadline, a Proponent may amend or withdraw a
submitted Proposal. The right of a Proponent to amend or withdraw a Proposal includes
amendments or withdrawals wholly initiated by the Proponent and amendments or withdrawals
in response to subsequent information provided by the Town.

Any amendment should clearly indicate what part of the Proposal the amendment is intending to
replace.

Any amendment or notice of withdrawal must be submitted in the same manner as prescribed in
this RFP for the submission of Proposals. Any amendment or notice of withdrawal submitted by
any other method will not be accepted.

6.3.4 Proposal Irrevocable after Proposal Submission Deadline
Proposals shall remain irrevocable in the form submitted by the Proponent until March 2, 2009.
6.3.5 Town May Seek Clarification and Incorporate Response into Proposal

The Town reserves the right to seek clarification and supplementary information from
Proponents after the Proposal Submission Deadline. Any response received by the Town from a
Proponent shall, if accepted by the Town, form an integral part of that Proponent’s Proposal.

6.3.6 RFP Incorporated into Proposal

All of the provisions of this RFP are deemed to be accepted by each Proponent and incorporated
into each Proponent’s Proposal.

6.3.7 Proposal Property of the Town

Except where expressly set out to the contrary in this RFP, the Proposal and any accompanying
documentation submitted by a Proponent shall become the property of the Town and shall not be
returned.

6.4 Execution of the Form of Offer
6.4.1 Selection of Proponent

The Town anticipates that a Proponent will be selected by Town within 60 days of the Proposal

Submission Deadline. Notice of selection by Town to the selected Proponent will be in writing or
email.
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6.4.2 Failure to Enter Agreement

In addition to the Town’s other remedies, if a selected Proponent fails to execute the Agreement
or satisfy any other applicable condition within 15 days of notice of selection, the Town may, in
its sole and absolute discretion and without incurring any liability, rescind the selection of that
Proponent.

6.4.3 Notification to Other Proponents of Award and Debriefing

Once an Agreement is executed between the successful Proponent and the Town, the other
Proponents will be notified by the Town in writing of the award of the Agreement to the
successful Proponent. If requested in writing by a Proponent, the Town will provide a debriefing
of the Town’s evaluation of that Proponent’s Proposal in accordance with the terms of the
Town’s Purchasing By-law.

6.5 Prohibited Communications & Confidential Information
6.5.1 Prohibited Proponent Communications

Any attempt on the part of any Proponent or any of its employees, agents, contractors or
representatives to contact any person other than the Town Contact with respect to this RFP, will
be grounds for disqualification. For clarification and without limiting the generality of the
foregoing, no attempt will be made to contact any member of Town’s Evaluation Team,
Executive Team, elected officials or any expert or other adviser assisting the Town’s Evaluation
Team, or any staff of Town.

In such event, and without any liability, the Town may, in its sole and absolute discretion, in
addition to any other remedies available at law, disqualify the Proposal submitted by the
Proponent.

6.5.2 Proponent Not to Communicate with Media

A Proponent may not at any time directly or indirectly communicate with the media in relation to
this RFP or any contract awarded pursuant to this RFP without first obtaining the written
permission of the Town Contact.

6.5.3 Confidential Information of the Town

All information provided by or obtained from the Town in any form in connection with this RFP
either before or after the issuance of this RFP:

(iv)  is the sole property of the Town and must be treated as confidential;

(V) is not to be used for any purpose other than replying to this RFP and the
performance of any subsequent Agreement;

(vi)  must not be disclosed without prior written authorization from the Town; and

(vii)  shall be returned by the Proponents to the Town immediately upon the request of
the Town.
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6.5.4

Town Subject to the Municipal Freedom of
Information and Protection of Privacy Act

Information provided by a Proponent may be released in accordance with the Municipal
Freedom of Information and Protection of Privacy Act R.S.0. 1990, c.F.31, as amended. A
Proponent should identify any information in its Proposal or any accompanying documentation
for which confidentiality is to be maintained by the Town.

6.6  Rights of the Town

In addition to any other express rights or any other rights which may be implied in the
circumstances, the Town reserves the right to:

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xvii1)

(xix)

(xx)

(xx1)

make public the names of any or all Proponents;

request written clarification or the submission of supplementary written
information from any Proponent;

waive formalities and accept Proposals which substantially comply with the
requirements of this RFP;

verify with any Proponent or with a third party any information set out in a
Proposal;

check references other than those provided by any Proponent;

disqualify any Proponent whose Proposal contains misrepresentations or any
other inaccurate or misleading information,;

disqualify any Proponent or the Proposal of any Proponent who has engaged in
conduct prohibited by this RFP;

make changes, including substantial changes, to this RFP provided that those
changes are issued by way of addenda in the manner set out in this RFP;

accept or reject a Proposal if only one Proposal is submitted;

select any Proponent other than the Proponent whose Proposal reflects the lowest
cost to the Town;

cancel this RFP process at any stage;

cancel this RFP process at any stage and issue a new RFP for the same or similar
services;

accept any Proposal in whole or in part, provided that doing so complies with the
Town’s Purchasing By-law and other applicable laws;

discuss with any Proponent different or additional terms to those contemplated in
this RFP or in any Proponent’s Proposal;
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(xxii) reject any or all Proposals in its absolute discretion;

and the Town shall not be liable for any expenses, costs, losses or any direct or indirect damages
incurred or suffered by any Proponent or any third party resulting from the Town exercising any
of its express rights under this RFP or exercising any rights which may be implied in the
circumstances.

By submitting a Proposal, the Proponent authorizes the collection by the Town of the
information set out under (iv) and (v) in the manner contemplated in those subparagraphs.

6.7 Governing Law of RFP Process

This RFP process shall be governed by and construed in accordance with the laws of the
Province of Ontario and the federal laws of Canada applicable therein.
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APPENDIX A

MANDATORY REQUIREMENTS CHECKLIST

This Appendix is part of Phase 1 of the evaluation of your proposal. Please ensure that it is
completed and included in your Proposal.

Instructions:
This Appendix includes Mandatory Requirements which the Proponent must address.

All responses must be identified by the Mandatory Requirement number designated in this
Appendix.

The Proponent must indicate by placing a check mark (V) and initialling in the appropriate
column (Comply or Yes/No) beside each Mandatory Requirement to indicate compliance or non-
compliance.

The Proponent must indicate in the table below the relevant section and page number(s) in its
Proposal where the information relevant to each Mandatory Requirement can be found.

The Proponent must provide evidence for each Mandatory Requirement where evidence is requested.
The Mandatory Requirements should be addressed as follows: 1) “Yes” indicates compliance

and 2) “No” indicates non-compliance. Note: Responding “N0” to any mandatory requirement
will make the Proposal non-compliant and may be disqualified from further evaluation.

: Comply . .
Mandatory Requirements Section/Page # in Proposal
Yes/No
Item Description
M1 Provide an Agreement of Purchase

and Sale as provided in Appendix C

M2 Provide a satisfactory development
proposal incorporating the goals of
the Sustainable Community Plan
outlined in Appendix F as best as
possible

M3 Provide evidence that consideration
was given to the restoration of the
existing structure (former Tremont
Hotel)

M4 Provide an estimated timeline in the
completion of the proposed
development
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APPENDIX B

FORM OF OFFER

TO: THE CORPORATION OF THE TOWN OF COLLINGWOOD

RE: IN THE MATTER OF our proposal dated , 2008 to which
this Form of Offer forms an integral part (the “Proposal”) prepared by
(the “Proponent”), and submitted in response to a
request for proposals issued by The Corporation of the Town of Collingwood dated
, as amended, regarding the Offer to Purchase and Development
of 80 Simcoe Street. I am duly authorized by the Proponent to execute this Form of Offer. I
solemnly declare and promise as follows:

Proposal Validity and Security

All statements, specifications, data, confirmations, and information that have been set out in the
Proposal are complete and accurate in all material respects.

I consent pursuant to subsection 17(3) of the Municipal Freedom of Information and Protection
of Privacy Act R.S.0O. 1990, c¢.F.31, as amended, to the disclosure, on a confidential basis, of the
Proposal by the Town to the Evaluation Team and the Town’s other advisers retained for the
purpose of evaluating or participating in the evaluation of the Proposal.

I have received and reviewed the RFP, together with any and all addenda thereto. I have
received and reviewed the Agreement and agree to be bound by its terms.

Mandatory Requirements Checklist

I enclose herewith as part of our Proposal responses to all submission requirements, as set out
below:

Document Yes Page

Appendix A Mandatory Requirements Checklist

Appendix B Form of Offer

Appendix C Agreement of Purchase and Sale

Development Proposal

I understand that the Town reserves the right to proceed with the sales transaction or choose one
or any development proposals identified.

Bid Irrevocable

I understand that the terms of the Proposal will remain irrevocable until March 2, 2009.

Page 19 of 41



Conflict of Interest

I hereby confirm that there is not now, nor was there in the past any actual or potential Conflict
of Interest (the definition for which is set out in the definition provision of the RFP) relating to
the preparation of our Proposal nor do I foresee any actual or potential Conflict of Interest in
performing the contractual obligations contemplated in the RFP.

Execution of Agreement

I understand that in the event that our Proposal is selected by the Town, I agree to sign the
Agreement presented to the Proponent by the Town.

Signature of Witness: Signature of Proponent Representative:

Name of Witness: Name and Title:

Date of Signature:

I have authority to bind the Proponent
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APPENDIX C

AGREEMENT OF PURCHASE AND SALE
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AGREEMENT OF PURCHASE AND SALE

PURCHASER, , agrees to purchase
from

VENDOR, THE CORPORATION OF THE TOWN OF COLLINGWOOQOD the following

REAL PROPERTY:

(the “property”)

PURCHASE PRICE: Dollars (CDN$ )
DEPOSIT: Purchaser submits with this Offer TWENTY-FIVE THOUSAND
Dollars (CDN$25,000 ) negotiable cheque payable to the Vendor to be held in

trust, pending completion or other termination of this Agreement and to be credited toward the Purchase
Price on completion. Purchaser agrees to pay the balance as follows:

By certified cheque to the Vendor on closing, subject to the usual adjustments.

SCHEDULE(S) "A” attached hereto form(s) part of the Agreement.

1. CHATTELS INCLUDED: AS IS
2. FIXTURES EXCLUDED: AS IS

3. RENTAL ITEMS: The following equipment is rented and not included in the Purchase Price. The
Purchaser agrees to assume the rental contract(s), if assumable: N/A

4. IRREVOCABILITY: This Offer shall be irrevocable by Purchaser until 4:30pm on the 2" day of March,
2009 after which time, if not accepted, this Offer shall be null and void and the deposit shall be returned to
the Purchaser in full without interest.

5. COMPLETION DATE: This Agreement shall be completed by no later than 4:30pm on the 30" day of
June, 2009. Upon completion, vacant possession of the property shall be given to the Purchaser unless
otherwise provided for in this Agreement.

6. NOTICES: Any notice relating hereto or provided for herein shall be in writing. This offer, any counter
offer, notice of acceptance thereof, or any notice shall be deemed given and received, where a facsimile
number is provided herein, when transmitted electronically to that facsimile number.
FAX No. (705) 445-2448 FAX No.

(for delivery of notices to Vendor) (for delivery of notices to Purchaser)

7. GST: If this transaction is subject to Goods and Services Tax (G.S.T.), then such tax shall be (in
addition to) the Purchase Price. If this transaction is not subject to G.S.T, Vendor agrees to provide on or
before closing, a certificate that the transaction is not subject to G.S.T.

8. TITLE SEARCH: Purchaser shall be allowed until 6:00 pm on the 16" day of March, 2009, (Requisition
Date) to examine the title to the property at his own expense and to satisfy himself that there are no
outstanding work orders or deficiency notices affecting the property. Vendor hereby consents to the
municipality or other governmental agencies releasing to Purchaser details of all outstanding work orders
affecting the property, and Vendor agrees to execute and deliver such further authorizations in this regard
as Purchaser may reasonably require.

9. FUTURE USE: Vendor and Purchaser agree that there is no representation or warranty of any kind
that the future intended use of the property by Purchaser is or will be lawful except as may be specifically
provided for in this Agreement.

10. TITLE: Provided that the title to the property is good and free from all registered restrictions, charges,

liens, and encumbrances except as otherwise specifically provided in this Agreement and save and
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except for (a) any registered restrictions or covenants that run with the land providing that such are
complied with; (b) any registered municipal agreements and registered agreements with publicly
regulated utilities providing such have been complied with, or security has been posted to ensure
compliance and completion, as evidenced by a letter from the relevant municipality or regulated utility; (c)
any minor easements for the supply of domestic utility or telephone services to the property or adjacent
properties; and (d) any easements for drainage, storm or sanitary sewers, public utility lines, telephone
lines, cable television lines or other services which do not materially affect the present use of the
property. If within the specified times referred to in paragraph 8 any valid objection to title or to any
outstanding work order or deficiency notice, or to the fact the said present use may not lawfully be
continued is made in writing to Vendor and which Vendor is unable or unwilling to remove, remedy or
satisfy and which Purchaser will not waive, this Agreement notwithstanding any intermediate acts or
negotiations in respect of such objections, shall be at an end and all monies paid shall be returned
without interest or deduction and Vendor shall not be liable for any costs or damages. Save as to any
valid objection so made by such day and except for any objection going to the root of the title, Purchaser
shall be conclusively deemed to have accepted Vendor's title to the property.

11. CLOSING ARRANGEMENTS: Where each of the Seller and Buyer retain a lawyer to complete the
Agreement of Purchase and Sale of the Property, and where the transaction will be completed by
electronic registration pursuant to Part lll of the Land Registration Reform Act, R.S.0. 1990, Chapter 14
and the Electronic Registration Act, S.0O. 1991, Chapter 44, and any amendments thereto, the Seller and
Buyer acknowledge and agree that the exchange of closing funds, non-registrable documents and other
items (the “Requisite Deliveries”) and the release thereof to the Seller and Buyer will (a) not occur at the
same time as the registration of the Transfer/Deed (and any other documents intended to be registered
in connection with the completion of this transaction) and (b) be subject to conditions whereby the
lawyer(s) receiving any of the Requisite Deliveries will be required to hold same in trust and not release
same except in accordance with the terms of a Document Registration Agreement between the said
lawyers. The Seller and Buyer irrevocably instruct the said lawyers to be bound by the Document
Registration Agreement which is recommended from time to time by the Law Society of Upper Canada.
Unless otherwise agreed to by the lawyers, such exchange of the Requisite Deliveries will occur in the
applicable Land Titles Office or such other location agreeable to both lawyers.

12. DOCUMENTS AND DISCHARGE: Purchaser shall not call for the production of any title deed,
abstract, survey or other evidence of title to the property except such as are in the possession or control
of Vendor. If requested by Purchaser, Vendor will deliver any sketch or survey of the property within
Vendor's control to Purchaser as soon as possible and prior to the Requisition Date. If a discharge of any
Charge/Mortgage held by a corporation incorporated pursuant to the Loan Companies Act (Canada),
Chartered Bank, Trust Company, Credit Union, Caisse Populaire or Insurance Company and which is not
to be assumed by Purchaser on completion, is not available in registrable form on completion, Purchaser
agrees to accept Vendor's lawyer's personal undertaking to obtain, out of the closing funds, a discharge in
registrable form and to register same on title within a reasonable period of time after completion, provided
that on or before completion Vendor shall provide to Purchaser a mortgage statement prepared by the
mortgagee setting out the balance required to obtain the discharge, together with a direction executed by
Vendor directing payment to the mortgagee of the amount required to obtain the discharge out of the
balance due on completion.

13. INSPECTION: Purchaser acknowledges having had the opportunity to inspect the property prior to
submitting this Offer and understands that upon acceptance of this Offer there shall be a binding
agreement of purchase and sale between Purchaser and Vendor.

14. INSURANCE: No insurance shall be transferred on completion. If Vendor is taking back a
Charge/Mortgage, or Purchaser is assuming a Charge/Mortgage, Purchaser shall supply Vendor with
reasonable evidence of adequate insurance to protect Vendor’s or other mortgagee's interest on
completion.

15. PLANNING ACT and ONTARIO HERITAGE ACT: This Agreement shall be effective to create an
interest in the property only if the Vendor complies with the site plan control and heritage provisions of the
Planning Act and Ontario Heritage Act by completion and Vendor covenants to proceed diligently at his
expense to obtain any necessary consent by completion.
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16. DOCUMENT PREPARATION: The Transfer/Deed shall, save for the Land Transfer Tax Affidavit, be
prepared in registrable form at the expense of Vendor, and any Charge/Mortgage to be given back by the
Purchaser to Vendor at the expense of the Purchaser. If requested by Purchaser, Vendor covenants that
the Transfer/Deed to be delivered on completion shall contain the statements contemplated by Section 50
(22) of the Planning Act, R.S.0. 1990.

17. RESIDENCY: Purchaser shall be credited towards the Purchase Price with the amount, if any,
necessary for Purchaser to pay to the Minister of National Revenue to satisfy Purchaser's liability in
respect of tax payable by Vendor under the non-residency provisions of the Income Tax Act by reason of
this sale. Purchaser shall not claim such credit if Vendor delivers on completion the prescribed certificate
or a statutory declaration that Vendor is not then a non-resident of Canada.

18. ADJUSTMENTS: Any rents, mortgage interest, realty taxes and unmetered public or private utility
charges and unmetered cost of fuel, as applicable, shall be apportioned and allowed to the day of
completion, the day of completion itself to be apportioned to the Purchaser.

19. TIME LIMITS: Time shall in all respects be of the essence hereof provided that the time for doing or
completing of any matter provided for herein may be extended or abridged by an agreement in writing
signed by Vendor and Purchaser or by their respective lawyers who may be specifically authorized in that
regard.

20. TENDER: Any tender of documents or money hereunder may be made upon Vendor or Purchaser or
their respective lawyers on the day set for completion. Money may be tendered by bank draft or cheque
certified by a Chartered bank, Trust Company, Province of Ontario Savings Office, Credit Union or Caisse
Populaire.

21. FAMILY LAW ACT: Vendor warrants that spousal consent is not necessary to this transaction under
the provisions of the Family Law Act, R.S.0. 1990 unless Vendor's spouse has executed the consent
hereinafter provided.

22. CONSUMER REPORTS: The Purchaser is hereby notified that a consumer report containing
credit and/or personal information may be referred to in connection with this transaction.

23. AGREEMENT IN WRITING: If there is conflict between any provision written or typed in this
Agreement (including any Schedule attached hereto) and any provision in the printed portion hereof, the
written or typed provision shall supersede the printed provision to the extent of such conflict. This
Agreement including any Schedule attached hereto, shall constitute the entire Agreement between
Purchaser and Vendor. There is no representation, warranty, collateral agreement or condition, which
affects this Agreement other than as expressed herein. This Agreement shall be read with all changes of
gender or number required by the context.

24. SUCCESSORS AND ASSIGNS: The heirs, executors, administrators, successors and assigns of the
undersigned are bound by the terms herein.

DATED at this day
of ,.2008.

SIGNED, SEALED AND DELIVERED in the presence of: IN WITNESS whereof | have hereunto set my
hand and seal: DATE:

Witness Purchaser
Witness Purchaser
DATED at this day of , 2008
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SIGNED, SEALED AND DELIVERED in the presence

IN WITNESS whereof | have hereunto set my hand and seal:
of: DATE:
THE CORPORATION OF THE TOWN OF
COLLINGWOOD
per:
Witness
Name: Title: - Vendor
per:
Witness
Name: Title: - Vendor
I/we have authority to bind the Corporation.

Vendor’s Lawyer:

Address:
Phone:
Fax:

Purchaser’s Lawyer:
Address:

Phone:

Fax:
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SCHEDULE “A” TO AGREEMENT OF PURCHASE AND SALE

BUYER, , and
SELLER, The Corporation of the Town of Collingwood
For the purchase and sale of

The Purchaser acknowledges that the title is subject to the following:

1.

BALANCE ON CLOSING

The Buyer shall pay to the Seller on closing the balance of the purchase price by certified cheque or
bank draft subject to the usual adjustments.

FACSIMILE TRANSACTION

The Seller and Buyer agree that the signature and/or initials on this Agreement of Purchase and Sale
or its acceptance, rejection or modification, can be transmitted by facsimile transmission and the
communication by such means will be legal and binding on all parties.

CONDITION PRECEDENT

This agreement is conditional upon the Buyer entering into a site plan agreement with the Seller on
or before closing on terms satisfactory to the Seller, in the Seller's sole discretion, failing which this
agreement shall be deemed null and void and the Buyer's deposit hereunder shall be returned to it
without interest or deduction. This condition has been inserted into the agreement for the benefit of
the Seller and may only be waived by the Seller, in the Seller's sole and absolute discretion. If the
Site Plan Agreement has not been executed by the date of closing, the seller will reserve the right to
extend the closing of this purchase and sale agreement in one (1) month increments for a maximum
of eight (8) months until the site plan agreement has been executed.

The Purchaser acknowledges that it has been afforded an opportunity to inspect the property and to
satisfy itself with respect to the physical and environmental condition thereof. The Purchaser is
relying solely upon its own investigation and is not relying and shall not rely on any information
provided by the Vendor or any of its advisors or representatives with respect to the property or the
Purchaser’s decision to make this Offer. The Vendor makes no representation or warranty as to the
accuracy or completeness of any information provided to the Purchaser and the Purchaser
specifically acknowledges that any information provided by the Vendor or any of its advisors or
representatives is subject to Purchaser’s verification and the Purchaser will not hold Vendor or its
advisors or representatives liable, or make any claims against them, based upon the inaccuracy or
incompleteness of any such information. Except for the specific representations and warranties of
the Vendor contained in this Agreement:

(a) the Vendor makes no representations or warranties with respect to the physical or
environmental condition of or any other matter affecting the property, including any
implied warranties, warranties of fitness for a particular purpose or use or warranties of
merchantability; and

(b) the Purchaser acknowledges that the property is being sold by the Vendor and accepted
by the Purchaser on an “as is” basis.
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Appendix D — Official Plan Designation

The attached excerpts fro the Town of Collingwood Official Plan has been provided for
general information purposes. Please refer to Planning Services for clarification if required.
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SECTION 4 MAY 1, 2007 LAND USE DESIGNATION —COMMERCIAL

4.4.4.9.3 Development Policies

“The Shipyards — Special Policy Area” has been divided into land use categories
as shown on Schedule “A1” to the Official Plan. The land uses are subject to the
following policies:

1.1 Townhouse Residential

1.1.1 Permitted Uses

Notwithstanding Section 4.3.4.5.1, “Medium Density Residential” Permitted
Uses, the uses permitted on those lands designated “Townhouse Residential” shall
be limited to townhouses, stacked townhouses, home occupations, park and open
space uses, accessory uses, and public uses as permitted by the Official Plan.

Those lands designated “Townhouse Residential” are also subject, where
applicable, to the Development Standards of Section 4.4.4.9.3.1.9 of the Plan.

1.1.2  Policies

In addition to Section 4.3.4.5.2 to 4.3.4.5.7, “Medium Density Residential”
policies, the following policies shall also apply:

1.1.2.1 Unit Count

Subject to the policies of Section 4.4.4.9.3.1.9.2 of the Official Plan, the
unit count shall generally not exceed 130 units and shall host a minimum
of 50 units.

1.1.2.2 Building Height

The residential building heights shall not exceed three (3) storeys.

1.1.2.3 Architectural Control Guidelines

Buildings shall be designed and constructed in accordance with “The
Shipyards —~ Special Policy Area Architectural Design Guidelines.”

Town of Collingwood Page 94 Official Plan
Office Consolidation



Appendix E — Zoning By-law

The attached excerpts fro the Town of Collingwood Zoning By-law, as amended, has been
provided for general information purposes. Please refer to Planning Services for
clarification if required.
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Appendix F — Collingwood Sustainable Community Plan Check List

Please check the most applicable items to your proposed development:

PROTECTING OUR LAND AND NATURAL ENVIRONMENT

a
a
a
a

Compact urban form (brownfield development, mix of housing types, walkability)

Protection of natural features and agricultural land

Promoting greenspace

Reducing green house gas emissions (ie walkability and alternative modes of transportation)

IMPROVING HOW WE GET AROUND

O

oooo

Reducing automobile dependency (trails, bicycle lanes, walkability, and safe, affordable and
accessible public transit)

Road network patterns

Regional transit system

Utilization of rail industry

Air travel (Collingwood Airport)

MINIMIZING RESOURCE USE

Ooooono

oag

The generation and use of clean, renewable energy

Energy conservation

Minimize waste

Maximize recycling and reuse of resources and materials

Protection of the watershed/water supply (reducing the amount of potable water used, water
management and protection)

Incorporating LEED standards in new developments

Reducing air pollution (use of cleaner fuels, alternative transportation methods)

STRENGTHENING OUR ECONOMY

a
a

O

Oooono

Strong municipal leadership and transparent governance structures

Ability to attract and retain a diverse and healthy mix of residents of all ages, genders and

ethnicities

Ability to attract and retain diverse employment options incorporating all sectors of employment
Meaningful and productive partnerships with other orders of government and stakeholders

Viable local employment options

Continued education opportunities

Incorporating such needs as affordable housing, transit infrastructure, social services and health care
Strengthen the downtown

ENHANCING OUR ARTS, CULTURAL, HERITAGE AND RECREATION OPPORTUNITIES

Providing affordable and accessible opportunities

Developing a centre for the arts

Supporting youth involvement

Public awareness/participation

Maintaining and revitalization of existing infrastructure (historical/cultural interest)

REINFORCING THE IMPORTANCE OF OUR COMMUNITY’S SOCIAL FRAMEWORK

ooooao

Providing a safe, inclusive and affordable community

Local involvement in governance issues, charity and community life

Walkability (healthy and active residents)

Working towards closing the social gap between the ‘old’ and ‘new’ Collingwood

Ensuring our community’s safety, availability of affordable housing, meaningful employment,
opportunities for education, access to arts, recreation and cultural activities, access to health care
and social support systems and respect for other cultures
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